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1.Company Profile



السلطان
ALSULTAN

2022



It was on the 5th day of Jumada II, 1412 of hijri calender, when Al-Sultan Co. for stainless steel 
and wrought iron was established in Riyadh which primary aim is to contribute to the nation 
building by manufacturing all types of stainless Steel and wrought Iron works like doors, windows, 
gates, fences, hangers, handrails, canopies and other steel structures.

Modern innovations contributed by our highly experienced engineers coupled by professionalism 
and technical quali�cations of our skilled workers, further enhanced the portfolio of high quality 
products and services in the market.

These versatile qualities were the key to the success of the company, as proven by the expansion 
of a total of nine branches in different cities and regions and will countinue to expand to ensure 
the satisfaction of every client kingdom wide.

The scope of works includes fabrication and supply of miscellaneous metal works e.g steel 
ladders, handrails and balusters, metal trench covers, gratings, roof hatch, steel grills and bars, 
pipe bollards, guardrails with balustrades, complete with all other materials, �nishing and all 
necessary �xing accessories for complete installation, manpower and engineering to inspect, test, 
commission and remedy any defects and provide whatever may require by this trade.
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Highly Skilled 
Employees

Specialized 
Business 

+100 +100 +100 +100

Kingdom of Saudi Arabia, PO Box 35009

www.al-sultan.co

info@al-sultan.co

@Al_Sultan_Construction_Company

@alsultanco

@Al_sultan_com

920004675

Clients Partners

About Us

Scope of works
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List of Manpower & Equipments

Manpower

375Welder / Fabricator (Iron)

110Welder / Fitter (Iron)

156Tig Welder (Stainless Steel)

112

90

65

56

23

178

73

34

66

190

Fitters (Stainless Steel)

Buffers

Machinist

Foundary

Porklift Operators

Carpenters

Utility Workers

Drivers

Helpers

Painters

Equipments

18Forklifts

12Shearing Machines

9Punch Machines

11

25

8

8

30

30

89

80

50

50

Bending & Forming Machines

Pipe Bending Machines

Press Machines

Lathe Machines

Table Cutting Machines

Table Drilling Machines

Hiltielectric Drills

Makita Electric Drills

ARC Welding Machines

4.5 Electric Grinders



Riyadh Jeddah Makkah

Khamis Mushit Alqassim Ha’il

Tabuk Yanbu

Al Sultan For 
Stainless & Ornamental

Sales
Department

Sales
Department

Technical
Department

General Manager

Chief Financial
Officer

Adminstrative
Affairs

Executive
Manager

Sales
Manager

Factory
Manager

Show
Manager

Accountant

Worker Saleman

Factorys

Company Organizational Chart
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Makkah, St. Talit

Khamis Mushit

Jeddah
No.1 Tahlya.St

Jeddah
No.2 Makrona.St

Riyadh
No.1 Takasussi.St

Dammam
Malik Abdul Aziz.St

Tabuk
Airport.St

Hafar Al Batin
Balidiya.St

Najran
Airport.St

Unaiyza

Abha

Bisha

Madina
No.2 Dairiya

Al Eisha

Riyadh
No.2 Exit 5

Al Khobar
Pepsi.St

Yanbu
Jeddah.St

Hail
Soug Al Kharaba.St

Al Qassim

JizanJizan

Quality Control

Production

S/Steel Pipe
Production Foundary

Production

Machine Work
Wroudht Iron

Works

S/Steel Works Carpentry Works

Finishing

Dispatching

Installation

PlatingPolishing Painting

Technical Department
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Sales Department
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A. Materials

All materials to be used must comply with the project's documents and speci�cations.

B. Measurements

Filled measurements should be taken by our site engineer and be given to our production 
manager for fabrication and production.

C. Fabrication

1. Shop Fabrication and Assembly

Fabricate items in accordance with the project's documents and speci�cations and 
as indicated on the approved shop drawings.

Properly mark and match-mark materials for �eld assembly and for identi�cation as 
to structure and site for which is intended.

Where is �nishing is required, complete the assembly, including welding of units, 
before start of �nishing operations. Provide �nish surfaces of members exposed in 
the �nal structure free of markings, burns and other defects.

Summary For The General Practice 
  Of Production And Fabrication

D. Fabrication

Shop painting is required for miscellaneous metal works, except those member or portions 
of members to be embedded on concrete, surfaces to be �eld welded, and galvanized 
surfaces, unless otherwise indicated. Remove scale, rust and other deleterious materials 
before the shop coat of paint is applied. Apply one shop coat of metal primer paint to 
fabricated metal items. Apply two coats of paint to surfaces which are inaccessible after 
assembly or erection.

2. Bolted Connections

Install threaded fasteners in accordance with the project's documents and 
speci�cations.

3. Welded Connections

Welded construction should comply with the project's documents and 
speci�cations for procedures, appearance and quality of welds and works.

3. Holes for other work

Provide holes required for securing other work to structural steel framing, and 
for the passage of other work through steel framing members, as shown on the 
�nal drawings.

Assemble and weld built-up sections by methods which will produce true 
alignment of access without warp. Refer to the project’s documents and 
speci�cation requirements.

Change color of second coat to distinguish it for the �rst. Immediately after surface 
preparation, brush or spray on metal primer paint, applied in accordance with the 
manufacturer's instructions and a rate to provide a uniform dry �lm thickness of 1.5mm for 
each coat. U se painting methods which will result in full coverage of joints, corners, edges, 
and all exposed surfaces.



Quality of Assurance
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1. Products

Products includes all materials, components, units, accessories, �xtures etc. required 
for the execution of work and must be of the top quality of their kinds and never been 
used before. And must comply with the project's documents and speci�cations.

2. Delivery Of Products

Other than bulk materials which usually delivered in appropriate containers. All 
products must be delivered in suitable unopened containers, bags, bundles, packets 
or other standard packaging which are designed to protect the products from any 
damage from transporting the place of manufacture to the site. Deliveries shall be 
made to suite the approved construction time program, and any special handling or 
storage requirements shall be carried out in accordance with manufacturer's written 
conditions. Particular care shall be taken to ensure that no damage cased by climatic 
or atmospheric conditions during transportation.

All deliveries to the site must be identi�ed with the material name, type quality and 
properly marked with the site location along with any other speci�ed or requested 
classi�cation.

3. Storage Of  Products

Materials And goods shall be stored in an approved manner to avoid damage and 
contact with contaminated substances or surfaces. Perishable materials should not 
be exposed to damaging elements. Storage places should be approved by the 
consultant engineer of incoming supplies and sampling for testing.

4. Inspetion Of Products

It shall be the consultants engineer's duty to inspect all the products before it is used 
in regards to its compliance with the projects documents and with the approved 
samples. Any products which are found to be unacceptable must be removed and 
replace at the contractor's expense.

5. Alternative Products

If the contractor's purposes to use the product which, while suitable for the intended 
use deviates in any way from the detailed requirements of the project documents, he 
must inform the consultant engineer in writing of the nature of such deviations at the 
time the product is submitted for approval and shall request a written approval. If 
substitute product is accepted, the contractor shall have the responsibility of 
coordination with all other work, to ensure capability and �t.

6. Source Quality Control

Notwithstanding the certi�cates required and submitted under another clause, the 
contractor should submit to the consultant engineer documentary proof that delivered 
material have originated from the agreed place of manufacture, and conform to the 
required standards and test referred to in the project documents.

7. Testing Agency

Any test may be required by the consultant engineer must be carried out by the 
approved laboratory.
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8. Execution

Execution shall include all activities within the framework of the contract such as 
installation, erection, application and workmanship required to implement the works. 
The contractor should do anything necessary for the execution of the works either it 
was illustrated, describe or shown in the project documents. The contractor must also 
inform the consultant engineer in writing with all circumstances that might affect the 
correct execution of work or putting it in danger.

9. Workmanship

All workmanship must be to the satisfaction of the consultant engineer in the best and 
most modern methods and workmanlike manner, and any work deemed by the 
consultant engineer not to meet speci�ed standards or in the project documents shall 
be removed by the contractor otherwise in the project.

10. Manufactured  Products

All manufactured products shall be applied, installed, connected, erected, used, 
cleaned and conditioned in accordance with manufacturer's written instructions and 
directions if not mentioned otherwise in the project documents.

11. Tolerances

All products and works must comply with the allowable tolerance stated or referred to 
in this speci�cation and the applicable project documents. Deviations from these 
tolerances are only permissible with written approval of the consultant engineer.

12. Protection Of  Work

The contractor shall whenever necessary cover up and protects the works from 
weather and damage by his own or other workmen performing subsequent operations. 
He shall provide all necessary dust sheets, barriers, and guardrails and clear it away 
at completions.

The contractor must take all proper steps for protection of all places on or about the 
works which maybe dangerous to his workmen and other persons or to traf�c. The 
contractor shall provide and maintain warning signs, warning lamps and barricades as 
necessary. The contractor shall, whenever practical, leave on �ttings their protective 
tapes, coverings, wrappings and corner protectors and the like after they have been 
installed until all works in the region of the �ttings has been completed.

A. SAS (SAUDI ARABIAN STANDARDS)

107  Tensile testing of steel

108   Bend test for structural steel part 1: Steel products, except sheets, strips less 
  than 3mm thickness

208   Bend test for steel part 2: Sheets and strips less than 3mm thickness. 
  A: Simple bending test (One direction bending in a speci�ed angle )

210   Bend test for steel part 2: Sheets and strips less than 3mm thickness. 
  B: Reverse bending test ( 90° bending then reversing to the original position )

13. Applicable References
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79  Aluminum products Part 1: Sheets, strips, plates, bars and
  structural sections

80   Testing methods of aluminum products part 1: Sheets,     
  strips, plates, bars and structural sections

B. ISO (INTERNATIONALSTANDARDIZATION ORGANIZATION)

64  Steel tubes - Outside diameters

221  Steel tubes - Wall thickness

1459  Metallic coatings Protection against corrosion by hot-dip     
  galvanizing

1460  Metallic coatings - Hot-dip galvanized coatings on ferrous
  materials - determination of the mass per unit area Gravimetric method

2061  Metallic coatings using electrical boards to precipitate zinc   
  on soft or hard metal

C. ASTM (AMERICAN SOCIETY FOR TESTING AND MATERIAL)

A 36  Structural steel

A 120  Pipe of steel, black and hot-dipped zinc-coated, welded and seamless for 
  ordinary use

A 123   Zinc (hot-galvanized) coatings on products fabricated from steel

B 209  Aluminum alloy sheet and plate

B 308  Aluminum alloy, standard structural shapes

A 525   Steel plates dip-coated with zinc

D. DIN (DEUTSCHES INSTITUT FUER NORMUNG e.V.)

4100   Welded structural steel work with predominantly static  loading

17612  Anodic oxidized parts of aluminum sheets and bands of architectural purposes

59382  Cold rolled wide mill strip and sheet of stainless steel

E. BSI ( BRITISH STANDARD INSTITUTION)

51  Wrought iron for general engineering purposes

2989  Hot-dipped zinc coated steel sheet and coil

2994  Cold-rolled steel sections

4848  Hot-rolled structural steel sections

1161  Speci�cations for aluminum sections for structural      
purposes

1387  Screw-able metal pipes as per BS21 (screw end)

1470  Wrought aluminum or aluminum alloys for general      
engineering purposes



Leaving the doors of houses without maintenance for long 
periods, as it poses a great danger to its users. Al-Sultan 
Company provides you with all the necessary maintenance 
work for all iron house doors within high quality and 
workmanship at the hands of specialized engineers and 
technicians with high experience in this �eld

Cutting using a laser technology for all sizes of iron 
and stainless steel up to 20 mm, for all works of 
decoration, cutting, etc.

We provide painting services 
using the best paint products 
such as Jotun, Sigma, Al Jazeera 
and Mass within a specialized 
team in the �eld of paint work.

The company specializes in the implementation of projects, villas, 
palaces and buildings that require the utmost attention to quality, 
service, minute details and technical requirements.

We have extensive experience and great capabilities to deal with 
large and small projects and provide the best specialized solutions 
to our clients. Among our main products are:-

Our Services Our Products

Supply & Installation

Handrails

Restoration & Maintenance

Laser Cutting

Paints

Outdoor Gates

Indoor Gates

Fiberglass
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List of Major Achievements

AL Muhaidib Project

Location: Makkah
Total value: 7,929,180.00 SAR
Date completion: 6 months
Scope of work: Doors and handrails

Prince Salaman Bin Abdul Aziz Palace Project

Owner: Prince Salaman Bin Abdul Aziz
Location: Riyadh
Consultant: Binladen Company
Total value: 2,350,000.00 SAR
Date completion: 4 months
Scope of work: Brass main gates

King Faisal Specialist Hospital Project

Owner: AL Babteen Scientist
Location: Riyadh
Total value: 948,000.00 SAR
Date completion: 4 months
Scope of work: Stainless steel handrails

Head Of�ce for Arab Bank National Bank

Owner: Arab National Bank
Location: Dammam
Total value: 600,000.00 SAR
Date completion: 5 months
Scope of work: Stainless steel handrails

Abdullah A.M.AL Khodari Project

Location: AL Madinah
Consultant: AL Khodari
Total value: 1,550,000.00 SAR
Date completion: 5 months
Scope of work: Stainless steel handrails & wall mounted

Mena Camping Area for Hajj Project

Owner: Saudi Oger LTD
Location: Makkah
Total value: 1,550,000.00 SAR
Date completion: 5 months
Scope of work: Supply & installation of structural steel 
brackets, frames and steel arricades
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SANG Hospitals Riyadh - SANG Jed
SANG Qassim - Dariyah

Projects:

Nesma & PartnersCompany:

2019 - 2020 - 2021 - 2022Date of work:

Stanless SteelType of works:

SR 2,365,263.000Total Contract Value:

Nesma & Partners Projects

Jazan A - Jazan B - Jazan B S15 - Jazan B S07 - SABB Tower - EWCProjects:

El Seif Engineering ContractingCompany:

2018 - 2019 - 2020 - 2021Date of work:

Checkered plate - SS,GS Handrail - Sliding gate - GS Ladder 
Steel Grill -Steel Stair - Misc

Type of works:

SR 37,745,003.000Total Contract Value:

El Seif Engineering Contracting Projects
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Salbokh - EBH-S5Projects:

Aknan Al Diar & Zahrat As SahraCompany:

2018 - 2019Date of work:

SS HandrailType of works:

SR 855,900.000Total Contract Value:

Aknan Al Diar & Zahrat As Sahra Projects

Al Sultan Contracting Company 2022 - P 24

KAP4 - KAP2C - Jazan Al Baha - KAP4 105Projects:

Al RashidCompany:

2017 - 2018 - 2019 - 2020Date of work:

Handrail Details, Sector A3 Package 2Type of works:

SR 4,665,695.000Total Contract Value:

Al Rashid Projects



Al Hogail Projects

Projects:

Company:

Date of work:

Type of works:

Total Contract Value:
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EBH-S5Projects:

Al HogailCompany:

2020Date of work:

GS Sliding Gate - Swing Gate - Sliding Door 
Steel Stair - Repainting of Doors - Main Entrance Door

Type of works:

SR 773,510.000Total Contract Value:

Ishraq Living

AL TAHALUF

2020

SS Handrail

SR 7,062,557.000

Al Tahaluf Projects



SBH

ABV

2018 - 2021

SS Handrail - GS Sliding Gate

SR 1,166,000.000

ABV Company Projects

Telad Projects

Shapoorji Projects

Projects:

Company:

Date of work:

Type of works:

Total Contract Value:
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SBIProjects:

TeladCompany:

2020Date of work:

Fence - GS HandrailType of works:

SR 215,745.00Total Contract Value:

EBHProjects:

ShapoorjiCompany:

2019Date of work:

SS Glass HandrailType of works:

SR 2,949,375.00Total Contract Value:



Al Arrab Projects

ABR Contracting Projects
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Projects:

Company:

Date of work:

Type of works:

Total Contract Value:

KAP4118 - KAP4117 - KAP2BProjects:

Al ArrabCompany:

2018 - 2019Date of work:

Fence - GS HandrailType of works:

SR 4,981,122.000Total Contract Value:

FBS Palace - Ramla Tower - Khozama Villa

First Saudi

2019 - 2020

GS Handrail - Steel Stair - Canopy

SR 462,374.000

First Saudi Projects

Murcia ProjectProjects:

MurciaCompany:

2021Date of work:

SS Glass HandrailType of works:

SR 8,483,040.000Total Contract Value:

Projects:

Company:

Date of work:

Type of works:

Total Contract Value:

Madina 2 Civil Mail

First Saudi

2021

Madina 2 Civil Mail

SR 34,900.000

BEC Projects



Nesma Trading Projects

Al Bawani Projects
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Projects:

Company:

Date of work:

Type of works:

Total Contract Value:

Zahid Business ParkProjects:

Nesma TradingCompany:

2020Date of work:

Steel Gates - Metal WorksType of works:

SR 398,040.000Total Contract Value:

HHM: Prince MishalProjects:

Al BawaniCompany:

2021Date of work:

Steel Gates - Metal WorksType of works:

SR 289,500.000Total Contract Value:

SB Infrastructure - SBI

Al Dafe

2020 - 2021

GS Sliding gate - Swing gate - Sliding door - Steel stair 
Repainting of doors - Main entrance door

SR 655,088.000

Al Dafe Projects

Madina 2 Civil Mail

First Saudi

2021

Madina 2 Civil Mail

SR 34,900.000

Projects:

Company:

Date of work:

Type of works:

Total Contract Value:

Lolling Villa 03&04

Al Dafe

2021

GS Sliding gate - Swing gate 

SR 67,017.000

Sagouf Projects



Steel Canopy Hangar Steel Stairs
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Steel Structure













Consultant Approval



Our Clients



@Al_Sultan_Construction_Company@alsultanco@Al_sultan_com

www.al-sultan.co



2.List of services to be Applied



Leaving the doors of houses without maintenance for long 
periods, as it poses a great danger to its users. Al-Sultan 
Company provides you with all the necessary maintenance 
work for all iron house doors within high quality and 
workmanship at the hands of specialized engineers and 
technicians with high experience in this �eld

Cutting using a laser technology for all sizes of iron 
and stainless steel up to 20 mm, for all works of 
decoration, cutting, etc.

We provide painting services 
using the best paint products 
such as Jotun, Sigma, Al Jazeera 
and Mass within a specialized 
team in the �eld of paint work.

The company specializes in the implementation of projects, villas, 
palaces and buildings that require the utmost attention to quality, 
service, minute details and technical requirements.

We have extensive experience and great capabilities to deal with 
large and small projects and provide the best specialized solutions 
to our clients. Among our main products are:-

Our Services Our Products

Supply & Installation

Handrails

Restoration & Maintenance

Laser Cutting

Paints

Outdoor Gates

Indoor Gates

Fiberglass
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3.Organizational Chart













4.Commercial Documents
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: .121272Membership Noرقم العضوية الموحد : 121272

:Date of Issueتاريخ الاصدار:

Membership Class :

2002/04/22

Secondدرجة العضوية : الثانية

22/04/2002

Commercial Registration No. 1010049312 1010049312 مقيدة بالسجل التجاري / الترخيص رقم :

 .ALSULTAN CONT. EST  
شركة ال سلطان للمقاولات شركة شخص 

 واحد

Riyadh Chamber Certifies تشهد الغرفة التجارية الصناعية بالرياض بأن

2025/07/3030/07/2025Certificate Expires onينتهي سريان هذه الشهادة في

شهــادة اشتراك
Membership Certificate





(الواحد والعشرون من رمضان الف واربعمائة واربعة واربعون هجري) 



5. I S O Certificate



 

 

 

 

Certificate Number : QCSMPL/INT/E/A/0460 
 

Initial Issue Date : 08/09/2022   

Current Issue Date : 30/10/2023 2nd Surveillance Audit Within : 07/08/2024 

Expiration Date : 07/09/2024 Re-certification Due Date : 07/09/2025 

 

 

 

   

  

 

 
 

Certificate of Registration 

ISO 14001:2015 (Environmental Management System) 

AL SULTAN CONSTRUCTION CO 

ADDRESS: PO BOX 35009, RIYADH 11488, SAUDI ARABIA 

Scope of Certification: 
MANUFACTURING AND SUPPLY OF AUTOMATIC STEEL DOORS (SLIDING HANGED, SHUTTER), ALUMINIUM 

WINDOWS, STEEL DOORS & FRAMES( FIRE RETED & OVEN TURN ACCESSORIES), AUTOMATIC ROLL UP DOORS, 

STEEL DOORS, SECTIONAL OVERHEADS, SANDWICH PANEL, CEILLING AND PAINTING METAL, STEEL STRUCTURE, 

STAINLESS STEEL, RAILING STEEL, RILING WROUGH IRON WORKS LIKE STEEL FENCE, STEEL GRATING, STEEL TRENCH, 

COVER STEEL & STAINLESS BOLLARDS. 

QCS MANAGEMENT PVT. LTD. 
REGISTERED OFFICE: 37E/1(310)2ND STREET MODERN PARK, GREENAGE APARTMENT - 2ND FLOOR, 

SANTOSHPUR, KOLKATA-700075, WEST BENGAL, INDIA. 
Email: info@qcspl.com, Call: +91 8697724963,+91 8902447427. Website: www.qcspl.com 

[License reference:201-807-04] Accredited by ‘Accreditation Service for Certifying Bodies, LLC’ 
ASCB Global 

Global headquarters: The Green, Dover, DE, 19901, United States.  
 
 

Validity of this Certificate is subject to Surveillance Audits to be conducted before scheduled due dates of surveillance aud its as mentioned 

on the certificate, failing which the certificate will stand to be withdrawn and need to be treated as an initial certification process to 

reactivate its continuity on the register of ASCBE and QCS . This Certificate is valid when confirmed by data listed on the” International 

Register of Quality Assessed Organizations” www.irqao.com . The authenticity & validity of this certificate may be re-affirmed by referring to 

our company website - www.qcspl.com . Lack of fulfillment of conditions as set out on the ‘Certification Contract’ (Annex 13) may render this 

certificate invalid. Any alteration, forgery or falsification of the content or appearance of this document is unlawful and o ffenders may be 

prosecuted to the fullest extent of law. This certificate remains the property of QCS and to be returned on request.  

 

 

              
        

 QCS MANAGEMENT PVT. LTD. 
Management Systems Certification 

 

Partha Bagchi 
(Managing Director) 

mailto:info@qcspl.com
http://www.irqao.com/
http://www.qcspl.com/


 

 

 

 

Certificate Number : QCSMPL/INT/OHS/A/0461 
 

Initial Issue Date : 08/09/2022   

Current Issue Date : 30/10/2023 2nd Surveillance Audit Within : 07/08/2024 

Expiration Date : 07/09/2024 Re-certification Due Date : 07/09/2025 

 

 

 

   

  

 

 
 

Certificate of Registration 

ISO 45001:2018 (Occupational Health & Safety Management System) 

AL SULTAN CONSTRUCTION CO 

ADDRESS: PO BOX 35009, RIYADH 11488, SAUDI ARABIA 

Scope of Certification: 
MANUFACTURING AND SUPPLY OF AUTOMATIC STEEL DOORS (SLIDING HANGED, SHUTTER), ALUMINIUM 

WINDOWS, STEEL DOORS & FRAMES( FIRE RETED & OVEN TURN ACCESSORIES), AUTOMATIC ROLL UP DOORS, 

STEEL DOORS, SECTIONAL OVERHEADS, SANDWICH PANEL, CEILLING AND PAINTING METAL, STEEL STRUCTURE, 

STAINLESS STEEL, RAILING STEEL, RILING WROUGH IRON WORKS LIKE STEEL FENCE, STEEL GRATING, STEEL TRENCH, 

COVER STEEL & STAINLESS BOLLARDS. 

QCS MANAGEMENT PVT. LTD. 
REGISTERED OFFICE: 37E/1(310)2ND STREET MODERN PARK, GREENAGE APARTMENT - 2ND FLOOR, 

SANTOSHPUR, KOLKATA-700075, WEST BENGAL, INDIA. 
Email: info@qcspl.com, Call: +91 8697724963,+91 8902447427. Website: www.qcspl.com 

[License reference:201-807-04] Accredited by ‘Accreditation Service for Certifying Bodies, LLC’ 
ASCB Global 

Global headquarters: The Green, Dover, DE, 19901, United States.  
 
 

 

Validity of this Certificate is subject to Surveillance Audits to be conducted before scheduled due dates of surveillance aud its as mentioned 

on the certificate, failing which the certificate will stand to be withdrawn and need to be treated as an initial certification process to 

reactivate its continuity on the register of ASCBE and QCS . This Certificate is valid when confirmed by data listed on the” International 

Register of Quality Assessed Organizations” www.irqao.com . The authenticity & validity of this certificate may be re-affirmed by referring to 

our company website - www.qcspl.com . Lack of fulfillment of conditions as set out on the ‘Certification Contract’ (Annex 13) may render this 

certificate invalid. Any alteration, forgery or falsification of the content or appearance of this document is unlawful and o ffenders may be 

prosecuted to the fullest extent of law. This certificate remains the property of QCS and to be returned on request.  

 

 

              
        

 QCS MANAGEMENT PVT. LTD. 
Management Systems Certification 

 

Partha Bagchi 

(Managing Director) 

mailto:info@qcspl.com
http://www.irqao.com/
http://www.qcspl.com/


 

 

 

 

Certificate Number : QCSMPL/INT/Q/A/0459 
 

Initial Issue Date : 08/09/2022   

Current Issue Date : 30/10/2023 2nd Surveillance Audit Within : 07/08/2024 

Expiration Date : 07/09/2024 Re-certification Due Date : 07/09/2025 

 

 

 

   

  

 

 
 

Certificate of Registration 

ISO 9001:2015 (Quality Management System) 

AL SULTAN CONSTRUCTION CO 

ADDRESS: PO BOX 35009, RIYADH 11488, SAUDI ARABIA 

Scope of Certification: 
MANUFACTURING AND SUPPLY OF AUTOMATIC STEEL DOORS (SLIDING HANGED, SHUTTER), ALUMINIUM 

WINDOWS, STEEL DOORS & FRAMES( FIRE RETED & OVEN TURN ACCESSORIES), AUTOMATIC ROLL UP DOORS, 

STEEL DOORS, SECTIONAL OVERHEADS, SANDWICH PANEL, CEILLING AND PAINTING METAL, STEEL STRUCTURE, 

STAINLESS STEEL, RAILING STEEL, RILING WROUGH IRON WORKS LIKE STEEL FENCE, STEEL GRATING, STEEL TRENCH, 

COVER STEEL & STAINLESS BOLLARDS. 

QCS MANAGEMENT PVT. LTD. 
REGISTERED OFFICE: 37E/1(310)2ND STREET MODERN PARK, GREENAGE APARTMENT - 2ND FLOOR, 

SANTOSHPUR, KOLKATA-700075, WEST BENGAL, INDIA. 
Email: info@qcspl.com, Call: +91 8697724963,+91 8902447427. Website: www.qcspl.com 

[License reference:201-807-04] Accredited by ‘Accreditation Service for Certifying Bodies, LLC’ 
ASCB Global 

Global headquarters: The Green, Dover, DE, 19901, United States.  
 
 

Validity of this Certificate is subject to Surveillance Audits to be conducted before scheduled due dates of surveillance aud its as mentioned 

on the certificate, failing which the certificate will stand to be withdrawn and need to be treated as an initial certification process to 

reactivate its continuity on the register of ASCBE and QCS . This Certificate is valid when confirmed by data listed on the” International 

Register of Quality Assessed Organizations” www.irqao.com . The authenticity & validity of this certificate may be re-affirmed by referring to 

our company website - www.qcspl.com . Lack of fulfillment of conditions as set out on the ‘Certification Contract’ (Annex 13) may render this 

certificate invalid. Any alteration, forgery or falsification of the content or appearance of this document is unlawful and o ffenders may be 

prosecuted to the fullest extent of law. This certificate remains the property of QCS and to be returned on request.  

 

 

              
        

 QCS MANAGEMENT PVT. LTD. 
Management Systems Certification 

 

Partha Bagchi 
(Managing Director) 

mailto:info@qcspl.com
http://www.irqao.com/
http://www.qcspl.com/


6.List of Machineries



Al Sultan Contracting Company 2022 - P 4

List of Manpower & Equipments

Manpower

375Welder / Fabricator (Iron)

110Welder / Fitter (Iron)

156Tig Welder (Stainless Steel)

112

90

65

56

23

178

73

34

66

190

Fitters (Stainless Steel)

Buffers

Machinist

Foundary

Porklift Operators

Carpenters

Utility Workers

Drivers

Helpers

Painters

Equipments

18Forklifts

12Shearing Machines

9Punch Machines

11

25

8

8

30

30

89

80

50

50

Bending & Forming Machines

Pipe Bending Machines

Press Machines

Lathe Machines

Table Cutting Machines

Table Drilling Machines

Hiltielectric Drills

Makita Electric Drills

ARC Welding Machines

4.5 Electric Grinders
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Contractor: 
 
 
 

 

SFQ-BAJ-DOC-TEM-0002-Rev00 

TTEECCHHNNIICCAALL  DDOOCCUUMMEENNTTSS  
Material submittal 

Project Name: Qiddiya Six Flags Project Code: QC02001 

Location: (F2 & F4) - Area (3,4,8,9,10) Date: 07/10/2023 
Document Title: Material Submittal for (F2 & F4) - Area 
(3,4,8,9,10) Aluminium Doors; Windows and Frames; Glazed 
Aluminum Curtain Wall; Product: Aluminium and Glazing with 
Accessories; Supplier & Manufacturer: ALSULTAN 

Ref No: QC02001-UN7-TEC-MAT-ARC-06-
F00-00045 

 Rev No: 00 

Department:     Architectural      Structural      Electrical         Mechanical         Authority        Others 

Type:  Pre-Qualification     Method Statement      Material Submittal         Sample    Other 

Document Description: Material Submittal for (F2 & F4) - Area (3,4,8,9,10) Aluminium Doors; Windows and 
Frames; Glazed Aluminum Curtain Wall; Product: Aluminium and Glazing with Accessories; Supplier & 
Manufacturer: ALSULTAN 
Doc. Ref. No.  Title 
QC02001-UN7-TEC-MAT-ARC-06-
F00-00045_00 

Document Title: Material Submittal for (F2 & F4) - Area (3,4,8,9,10) 
Aluminium Doors; Windows and Frames; Glazed Aluminum Curtain 
Wall; Product: Aluminium and Glazing with Accessories; Supplier & 
Manufacturer: ALSULTAN  

Enclosure:    
Submitted By: Received By: 
Name: Mazharul Haque Name: 
Signature: Signature: 
Date: 07/10/2023 Date: 

Below portion for Consultant Supervision use only 

Status:  A- Approved      B- Approved as noted     C- Revise & Resubmit     R- For information only 
 
Comments: 
 

 

 

 
 
 
 
 
 
 

 
Below portion for Client use only 

Comments:  

 

 
 
Signed by:                                                        Signature:                                                Date: 
 

See attached ATK’s Comment Sheet with corresponding comments 
subject to Contractor's coordination & full compliance.

Review Status Code: B+R Approved with Comments, Resubmit

VARG4527 , 23/10/2023, 11:47:30



 
Project : SIX FLAGS QIDDIYA 
Client : QIDDIYA INVESTMENT COMPANY 
Contractor : BBIAGCJV 

 ATKINS Comments 

Submittal Reference : QC02001-UN7-TEC-MAT-ARC-06-F00-00045 
Material Submittal : Material Submittal for (F2 & F4) - Area(3,4,8,9,10) Aluminium Doors; 

Windows and Frames; Glazed Aluminum Curtain Wall 
Product : Aluminium and Glazing with Accessories 
Manufacturer/Supplier : ALSULTAN 
Date : 23 October 2023 

 
Architectural Comments: 
 

1. The proposed manufacturer (ALSULTAN) is not included with specified Vendor’s List- Contractor to submit pre-qualification of 
proposed manufacturer/supplier/sub-contractor subject to Engineer’s review & approval. 

2. This submittal with multiple items or scope as per specification shall provide product/system information with corresponding 
proper Compliance Statement for each specification with manufacturer’s compliance or non-compliance narrative for each 
specification clauses. 
 
A. Section 081116- Aluminum Doors & Frames 
• Indicate which materials are intended for Aluminum Doors & Frames. 
• Provide Product Data for all materials of Aluminum Doors & Frames assemblies in conjunction with Section 081116- Aluminum 

Doors & Frames, Part 1- General, Clause 1.03- Submittals, Sub Clause A. 
• Aluminium Finishes: Contractor has to submit the aluminium coating technical data sheet to demonstrate compliance with 

Specification Cl. 2.05 items A-F (PVDF Coating). If the coating is other than the Specified, then Contractor to submit WCR. 
• All required materials for the installation and fabrication of Aluminum Doors & Frames must be included in the submittal in 

relation with stipulated material requirements as per  Section 081116- Aluminum Doors & Frames, Part 2- Products, Clause 2.01 
Materials. 

• Provide updated Product Certificates & System Performance Test Report from qualified 3rd Party Testing Laboratory in 
accordance with Section 081116- Aluminum Doors & Frames, Part 1- General, Clause 1.02- System Performance Requirements. 

• Refer to General Architectural Comments. 
 

B. Section 084213- Aluminum Framed Entrances 
• Indicate all materials which are intended for Section 084213- Aluminum Framed Entrances. 
• Provide Product Data for each type of product in conjunction with Section 084213- Aluminum Framed Entrances, Part 1- 

General, Clause 1.2- Action Submittals. 
• Aluminium Finishes: Contractor still to submit the aluminium coating technical data sheet to demonstrate compliance with 

Specification Specification Clause. 2.8- Finishes, Sub Clause- A- Superior-Performance Organic Finish, (PVDF Coating). If the 
coating is other than the Specified, then Contractor to submit WCR. 

• All required materials for the installation and fabrication of Aluminum Framed Entrances must be included in the submittal in 
relation with stipulated material requirements as per  specification Clause 2.03 Aluminum Framed Entrance Door Systems, Sub 
Clause E- Materials. 

• Provide all updated Product Certificates & System Performance Test Report from qualified 3rd Party Testing Laboratory in 
accordance with Specification Clause 2.02- System Performance Requirements. 

• Refer to General Architectural Comments. 
 

C. Section 084413- Glazed Aluminum Curtain Wall 
• Indicate all materials which are intended for Section 084213- Glazed Aluminum Curtain Wall. 
• Provide Structural Calculation for curtain wall system as per IFC Drawings. 
• Provide all product information in conjunction but not limited with Section 084413- Glazed Aluminum Curtain Wall, Part 1- 

General, Clause 1.7- Submittals, Sub Clause K- Material Submittals  
• Aluminium Finishes: Contractor has to fully comply with specification requirments for Interior & Exterior finishes. If the coating 

is other than the Specified, then Contractor to submit WCR. 
• All required materials for the installation and fabrication of Glazed Aluminum Curtain Wall must be included in the submittal in 

full compliance with specification requirements. 
• Provide all updated Product Certificates & System Performance Test Report from qualified 3rd Party Testing Laboratory in 

accordance with Specification Section 084413- Glazed Aluminum Curtain Wall requirements. 
• Refer to General Architectural Comments. 

 
3. General Architectural Comments: (to be addressed in compliance for each specification)  

A. Sustainability requirements- Provide Contractor’s fully signed & sealed Sustainability Compliance Sheet for all materials that 
requires sustainability report as defined with respective specifications in conjunction with Spec. Section 018113 and Section 
016000- Product Requirements respectively. (This has been raised so many times with the contractor) 
• Recycled contents of all aluminum products: Postconsumer recycled content plus one half of pre consumer recycled 



 
Project : SIX FLAGS QIDDIYA 
Client : QIDDIYA INVESTMENT COMPANY 
Contractor : BBIAGCJV 

 ATKINS Comments 
content must not be less than 25 percent. Share the post and pre consumer recycled content details. 

• ALUPCO therm 56W insulation material VOC test is missing 
• ALUPCO therm 56D insulation material VOC test is missing 
• EPD for Sunguard Glass is missing 
• VOC test certificate of Silicone wacker sealant is missing 
• JOTUN super durable VOC test report is missing 
• EPD of the products 
•  VOC content and formaldehyde content of curtain wall is missing 

B. Glazings:  
• The proposed glazing manufacturer is included with approved Vendor’s List. 
• Provide Compliance Statement in relation with Specification Section 088000. 
• Indicate/highlight the proposed specific type of glazing for each system in accordance with schedule & specification 

requirements. 
C. Hardwares: 

• Submit all required hardwares marked for each system in full compliance with respective specification requirements and 
hardware schedules. 

D. Warranty Letter/s: 
• The fully signed & sealed warranty by Contractor, Manufacturer/Supplier for each specification requirements must be 

submitted in accordance with Division 01 Section 016000- Product Requirements, Part 1- General, Clause 1.6- Warranties & 
Guarantees, Section 017700- Closeout Procedures, Part 2- Products, Clause 2.8- Warranties & Guarantees & Section 
017820- Warranties.  

E. Provide submittal separation sheet for each systems. 
F. Provide IFC Drawings & Schedules for each system. 

 
4. General Comments. 

A. Atkins confirms the review of this Material Submittal has been undertaken in accordance with the provisions stated in Division 
01 Section 013300 Submittals Procedures, including but not limited to, Part 3 Execution Cl 3.2 The Engineers Review. The 
Consultant confirms the Contractor remains responsible for his obligations as stated within Cl 3.2 A Items 1 to 10, Cl B Items 1 
to 4 and 3.2 C to L inclusive. Atkins advise the Product / Material must comply with the requirements of IFC Specification / 
Drawings. The Engineer / Consultant reserves the right to reject the quality of the equipment/materials, at any time during the 
Works, if that product / material is deemed inferior and or to be non-compliant with the IFC Specification, IFC Drawings and 
standards & requirements from Local Authority having jurisdiction. 

B. Contractor remains fully responsible to coordinate his works in accordance with the IFC Specification IFC Division 01 Section 
013100 and 013300, (as applicable).  

 
Review Status Code: “ B + R ” -  A p p r o v e d  w i t h  C o m m e n t s ,  R e s u b m i t  
 

 
Reviewed By Approved by 
 
Raul Mari Vargas Yasser ElGamal 
Sr. Architect Lead Resident Engineer 

 
Checked By: 
 
Ghassan Sunnoqrot 
Lead Architect 
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1.1 INTRODUCTION TO THE HEALTH & SAFETY MANUAL 

 
 

This manual explains the Occupational Health and Safety management system of 

AL SULTAN CONSTRUCTION CO. (ASCC). The requirements indicated in the Manual 

are aimed at achieving its commitments outlined in Occupational Health and 

Safety (OH&S) Policy and the OH&S Objectives by providing guidance to all 

company personnel and other interested parties.  The ASCC recognizes that 

hazards and risks are always associated with its activities and operations thus; it has 

decided to implement an Occupational Health and Safety management system 

in accordance with OHSAS 18001:2007, together with Quality Management System 

(ISO 9001:2015). 

 

The ASCC management commitments are expressed in its OH&S Policy. The 

succeeding sections describe the hazard and risk analysis methodology, 

interactions, sequence, and structure of organization, responsibilities, and 

authorities to implement the quality management system.  Sections are organized 

as per the Index and provide overall guidance about the implementation of OH&S 

management system. 

 
 
This manual also serves as a reference for customers, suppliers, auditors and any other 

interested party for the purpose of getting acquainted with the OH&S system followed 

by the AL SULTAN CONSTRUCTION CO., Riyadh, Kingdom of Saudi Arabia. 
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1.2         HEALTH & SAFETY POLICY STATEMENT 

 
It is the policy of AL SULTAN CONSTRUCTION CO. to promote good health, well-being, and 

occupational safety for its employees, other company employees including contractors 

and protect plant & equipment. ASCC is fully committed to;  

 

• Provide safe and healthy conditions and reduce injuries and illnesses to the lowest 

possible level. No task is so important and no service is so urgent that it cannot be 

done safely.  

 

• Comply with local and international regulations, including other regulations to 

which ASCC is subscribed, provided for Occupational health and occupational 

safety, related to its operational activities.  

 

• Provide information and training to the employees including, where applicable, 

contractors and protect employees from any health and safety hazards and their 

Risk arising from operations and events at the work place.   

 

• Install and maintain facilities and equipment in accordance with recognized and 

accepted standards essential to reduce or prevent exposure to hazards by 

workmen, plant & equipment.  

 

• Provide appropriate personal protective equipment to all employees at the 

Company expense when engineering controls are not adequate to minimize 

exposure to OH&S Hazard and related Risks.  

 

• Provide medical services as required by law and as may be dictated by existing 

circumstances or programs.  

 

• Establish, implement and maintain measurable objectives and targets program to 

ensure continual improvement of H&S Management System.  

 

• Review H&S Policy periodically to ensure its adequacy and suitability and 

communicate this policy to all employees and interested parties. 

 

• Maintain the best possible Health & Safety performance,  and  in  order  to achieve 

this Standard,  prevent  occupational injuries, illnesses, pollution  and seek continual 

improvement 
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2.0 SCOPE: 

 
The Scope of implementation of OH&S Management System activities of AL SULTAN 

CONSTRUCTION CO.  is; 

 
“All kinds of metal Works, steel & stainless, railing, fence, stairs, canopy, grating, 

ladders,  all kinds of aluminum works with glazing, structure, doors, windows, cladding,  

all kinds of doors & Gates, fiber, wood and metal Coating” 
 

3.0 DEFINITIONS 
 

ASCC  AL SULTAN CONSTRUCTION CO. 

H&S Health and Safety  

Occupational 

Health & Safety 

(OH&S) Conditions & Factors that affect the well-being of employees, 

temporary workers, contractors, personnel, visitors & any other person in 

the work place. 

Safety        Safety encompasses the Systems, Programs, Procedures, and practices 

required for the prevention of incidents. 

Environment Surroundings in which an organization operates, including air, water, 

land, natural resources, flora, fauna, humans and their interrelation. 

System      A management tool for meeting an established objective made up of 

four steps i.e., Plan, implement, measure and adjust. 

OH&S 

Management 

System 

Part of an organization management system used to develop and 

implement its OH&S policy and manage its OH&S risks 

Risk Combination of likelihood of an occurrence of hazardous event or 

exposure(s) and the severity of injury or ill health that can be caused by 

the event or exposure(s) 

Audit   Systematic, independent and documented process of obtaining audit 

evidence and evaluating it objectively to determine the extent to 

which audit criteria are fulfilled. 
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Incident 

    

Work related event(s) in which an injury or ill health (regardless of 

severity) or fatality occurred, or could have occurred. 

ill Health Identification, adverse physical or mental condition arising from and/or 

made worse by a work activity and/or world related situation 

Interested party                   Person or group, inside, or outside the workplace, concerned with or 

affected by the OH&S performance of an organization. 

Hazard    An object, physical effect, or condition with potential to harm people, 

property, or the environment or affect on the company reputation. 

Risk The product of the chance that a specified undesired event will occur 

and the severity of the consequences of the event. 

OH&S Audit  An independent, systematic and documented process of objectively 

obtaining and evaluating verifiable evidence to determine:  

• Whether the IMS and its results conform to the Q-HSE Audit Criteria. 

• Whether the system is implemented effectively. 

• Whether the system is suitable to achieve the Health, Safety, 

Environmental & Quality Policy and Objectives 

Non-

Conformance    

 

Risk Assessment 

 

Acceptable Risk 

 

OH&S Objectives 

 

Workplace    

A deviation from a requirement specified in the OH&S Management System, 

or an error, which could endanger the safety of the people, asset integrity, 

environment, the vessel or its cargo. 

Process of evaluating the risks arising from a hazard(s), taking into account 

the adequacy of any existing controls, and deciding whether or not the 

risk(s) is acceptable.  

Risk that has been reduced to a level that can be tolerated by the 

organization having regard to its legal obligations and its own H&S Policy  

OH&S goal, in terms of OH&S performance that an organization set itself to 

achieve.   

Any physical location in which work related activities are performed under 

the control of the organization       
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4.0 OH&S MANAGEMENT SYSTEM 

4.1 GENERAL REQUIREMENTS: 

 

ASCC has established an occupational health and safety (OH&S) management system in line 

with OHSAS 18001:2007 standard as documented in this manual to identify and control the 

hazards and risks posed by its activities, operations and work environment to the health and 

safety of its employees, suppliers, guests and other interested parties. The ASCC shall implement, 

maintain and continually improve its OH&S management system. 

The scope of the ASCC’s OH&S management system is defined in clause 02 of this Manual. 

 

4.2 OH&S POLICY: 

The ASCC recognizes the fact that hazards and risks are always associated with its operations 

activities.  The OH&S Policy, stated in clause 1.2, had been framed to suit the nature and scale of 

these risks.  It also outlines ASCC’s commitments to prevent injury and ill health to its employees 

and other persons having access to its premises, to comply with legal requirements applicable to 

its hazards, and to continually improve its OH&S management system and performance. 

 

OH&S Objectives have been defined in (Appendix-1) to achieve the stated OH&S policy.  These 

objectives, including the OH&S policy (clause 1.2) and Emergency Response Contacts (Appendix 

04 of Procedure # ALS-HSP-004) are reviewed and revised, if necessary, during management 

review meetings in order to ensure continuing relevance and suitability to the ASCC. 

 

This policy is internally communicated to ASCC personnel by displaying it in conspicuous locations 

inside the ASCC facility including Office locations, and also by including it in Induction training 

programs.  This is done to make sure that all personnel are aware of their individual occupational 

health and safety obligations. 
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4.3 PLANNING:  

4.3.1   Hazard and Risk Analysis 

Hazards and risks associated with activities, operations and facilities are identified and 

assessed initially.  Persons who are at risk are determined followed by an evaluation of 

the adequacy of existing risk control measures.  Additional measures are instituted for 

risks which are evaluated as having inadequate controls. Records of hazard and risk 

analysis are documented in documentation structure level-3, Job Safety Analysis (ALS-

HSF-001/1) form.  Same process is applied prior to introducing changes in the ASCC 

OH&S management system, activities or operations that may impact the health and 

safety of employees, guests, suppliers or other people in the workplace.  Hazard and 

risk assessments are carried before start of any activity or process and also reviewed 

periodically or as required upon approval of Top Management to ensure that all OH&S 

hazards and risks are identified and effectively managed and that risk controls are 

adequate.  The Legal, OH&S and other requirements are also considered in 

determining appropriate risk controls.  The appropriate H&S procedure for Hazard 

Identification, Risk Assessment and Risk Control Procedure (ALS-HSP-01), is established 

to ensure its effective conduct. HAZARD IDENTIFICATION & RISK ASSESSMENT REGISTER 

(ALS-HSF-001) 

4.3.2 Legal and Other Requirements 

Legal and other OH&S requirements applicable to ASCC are identified, accessed and 

updated periodically in Legal Requirements identification and Compliance Evaluation 

(ASCC-HSF-02) register.  The applicable legal requirements and other requirements 

which the ASCC subscribes to have been taken into account while establishing, 

implementing and maintaining the OH&S management system.  The OH&S 

Management Representative is responsible for ensuring the updating and 

communication of the legal requirements to the processes. 

 

Relevant information on legal and other requirements to its employees is 

communicated during appointment of the employee and, if necessary, is updated 
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during meetings.  Relevant legal and other OH&S information is communicated to 

customers and interested parties, upon request, through company profile, company 

manual, policy and meetings. Records of assessment and programs are also 

maintained, wherever applicable.  The H&S Procedure Legal Requirements 

identification, Compliance and Evaluation Procedure (ALS-HSP-02) has been 

established for the purpose of identifying legal and other requirements applicable to 

the ASCC’s OH&S hazards and evaluating compliance to such requirements on a 

periodic (yearly) basis. 

 

4.3.3   Objectives and Safety Management Programs 

Objectives and Program pertaining to Occupational Health and Safety (OH&S) have 

been defined in line with the documented OH&S policy, and are outlined in Appendix 

1 (Level-3) of this manual.  The OH&S objectives are identified based on the OH&S 

hazards and risks and the identified control measures. Factors such as technological 

options, financial, operational, business requirements, and viewpoints of interested 

parties are also considered when establishing the OH&S objectives. Objectives 

Programs is established and effectively maintained in order to demonstrate continual 

improvement of the system.  The OH&S objectives & programs (Appendix-1) are 

reviewed by the ASCC Managers and OH&S MR during management review meetings 

and are revised accordingly. 

4.4 IMPLEMENTATION AND OPERATION: 

4.4.1   Resources, Responsibility and Accountability 

Resources such as internal auditors, safety officers, communications, firefighting and 

first aid equipment, infrastructure, external trainings, response plans, specialized skills 

and financial resources are made available to effectively implement, maintain and 

continually improve the occupational health and safety management system. 

 

The responsibilities and accountability of persons whose work presents an effect on 
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OH& S are defined through Organization Chart Appendix – D of Quality Manual (ALS-

QSM-001) and their Job Descriptions, under QMS level-3 documents (ALS-FRM-601). The 

same is also communicated through regular safety meetings, tool box talks, notice 

boards, internal memos, and work instructions, wherever applicable,  in order to 

facilitate awareness of individual responsibilities and adherence to the OH&S 

requirements.  The trainings needs are identified, as required, to impart the job 

descriptions and responsibilities in each processes throughout the ASCC.  

 

The OH&S Management Representative ensures that the OH&S management system is 

established, effectively implemented and continually improved.  It is equally his 

responsibility to report to top management the performance of the OH&S 

management system.  Responsibilities of Operations Manager and supervisors relating 

to OH&S are also defined in the relevant management system procedures. 

 

4.4.2   Competence and Training 

Suitable and competent personnel who are required to perform tasks that affect OH&S 

in the workplace are selected through a proper recruitment process.  The 

Competence is based on skills, knowledge/education, aptitude, trainings and 

experience.  These are made evident in the job descriptions. Competency of the 

personnel is being effectively controlled and maintained. 

 

Department Head identified and evaluate the training requirements needed by their 

personnel or staff. Yearly training plan shall be maintained by  responsible and training 

records shall be maintained as per the training conducted. 

 

All new employees of ASCC are required to undergo Induction training program to 

familiarize their job requirements and the OH&S Management System. This program 

defined in such a way that new employee clearly understand the channels of internal 
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communications.   

 

Through immediate superior or department head, the ALS Management conducts 

performance evaluation to each employee as their basis for giving increment and 

regularization. The new employee will be evaluated on the basis of their performance 

by their immediate superior or the department head prior to the completion of their 

probationary period of 3 months or prior to their regularization. 

Reference:             

 

Job Description of Staff                                     ALS-FRM-601 

 Induction Training for new Employee        ALS-FRM-602 

 Performance Evaluation      ALS-FRM-603 

 Training Schedule                          ALS-FRM-604 

 Training Record                                                       ALS-FRM-605 

 Competency Skill Matrix                                  ALS-FRM-606 

 

4.4.3   Communication and Consultation 

The Procedure for Communication and Consultation (ALS-HSP-03) is implemented to 

see to it that effective arrangements for communicating the ASCC’s OH&S hazards 

and management system internally and externally are established.  Employees are 

involved in hazard and risk analysis, incident investigation and are consulted on 

matters that may affect their health and safety in the workplace.  Further reference 

can be made to various applicable procedures including Incident Investigation (ALS-

HSP-005) and Hazard Identification and Risk Assessment (ALS-HSP-001). The means of 

communication are via internal memos, posters, notice boards, letters, website, 

trainings and internet.  Consultations with employees are done during safety meetings, 

tool box talks, interviews, discussions and investigation process.  Contractors and 

suppliers who work for or on behalf of the ASCC are consulted on changes in the 

workplace or activities that could affect their OH&S. 
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4.4.4   Documentation 

The Occupational Health and Safety Management System documentation is essential 

part of ASCC which is defined in total 04 levels, includes as following: 

❖ Level-1 \ Health & Safety Policy & Health & Safety Manual  

❖ Level-2 \ Management System Procedures. 

❖ Level-3 \ Process Flow-Charts and Work Instructions  

❖ Level-4 \ Formats and Logs 

The following is summary of content made available herein OH&S Manual. 

▪ Occupational Health and Safety Policy (in Clause 1.2 of this manual) and OH&S 

objectives (Appendix 1 of this Manual) and Emergency Response Contact 

Details (Appendix 2 of this Manual); 

▪ Scope of the OH&S management system (in clause 02 of this Manual); 

▪ OH&S Manual, (ALS-HSM-001); 

▪ Documented procedures and records (as referred in Document master list (ALS-

FRM-002) and in Quality Records Log (ALS-FRM-001). 

 

4.4.5   Control of Documents 

A procedure for Documents and Data Control has been established and is currently 

implemented in whole ASCC Management System. This is outlined in procedure 

Control of Documents & Records (ALS-QSP-001) which demonstrates the method for: 

• Controlling and the need for controlling; 

• Establishing, preparation, review for adequacy, approval, re-approval and 

issue; 

• Condition of changes; 

• Controlling the changes; 

• Identification of changes; 

• Identification; 

• Legibility; 
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• Readability; 

• Ensuring availability of latest version of applicable document at the point of use; 

• Controlling documents of external origin determined by the ASCC to be 

necessary for the planning and operation of the OH&S management system; 

• Controlling obsolete documents; 

• Responsibilities and authorities involved. 

 

4.4.6   Operational Control 

The various Production Procedures (Level-02) and Work Instructions (Level-03) are 

established for Operational Control to ensure that ASCC operations and activities 

associated with identified hazards and risks are controlled and related responsibilities 

and accountability are determined and defined.  Hazardous activities and operations 

are identified through a hazard and risk analysis, as per procedure, Hazard 

identification and Risk Assessment (ALS-HSP-01), where resultant risks are rated and 

adequacy of controls is determined.  Controls include: 

• Operational controls in the form of method statements, work instructions, safe 

systems of work and effective supervision; 

• Controls related to purchased goods, equipment and services (i.e. obtaining 

approval for raw material & consumable material purchase, supplier evaluation, 

availability of product information, documents for preventive maintenance, 

etc.). 

• Controls pertaining to supplier and other visitors to the workplace (i.e. safety 

induction, operating procedures, work supervision and monitoring). 

 

4.4.7   Emergency Preparedness and Response 

The procedure for Emergency Response (ALS-HSP-04) supported by Emergency 

Response Plans (ERPs) have been developed and relevant personnel have been 

identified in order to effectively communicate and take any necessary actions.  The 
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OH&S Management Representative (and SUB-MR) and safety personnel ensure that 

Mock Drills (ALS-HSF-05) report are conducted regularly and recorded, wherever 

applicable, in order to create awareness of the OH&S consequences, actual or 

potential, of their work activities and the benefits of improved personnel performance.  

Review of response plans is mandatory after the occurrence of any incident or 

emergency. 

4.5   CHECKING 

4.5.1   Performance Measurement and Monitoring 

The established procedures and Work Instructions have been implemented to regularly 

monitor and measure the ASCC’s OH&S performance and the key characteristics of its 

operations and activities.  These applicable procedures as per organization 

requirements address operational needs for: 

• Appropriate qualitative and quantitative measures; 

• Monitoring of OH&S & Quality objectives; 

• Monitoring of effectiveness of risk control measures; 

• Proactive measures of performance to monitor compliance with safety 

management programs and operational criteria and applicable legal and other 

requirements; 

• Reactive measures of performance to monitor incidents and other historical 

evidence of deficient OH&S performance; 

• Recording of data and results (monitoring and measurement) sufficient to 

facilitate analysis of corrective and preventive actions; 

• Calibration and maintenance of monitoring equipment, wherever applicable, 

for any performance measurement and monitoring, if required. 

4.5.2   Compliance Evaluation 

Compliance with legal (statutory and regulatory) and other requirements applicable 

to the ASCC’s operations and activities is evaluated periodically for conformance to 

established QMS and OH&S management system.  The Reference can be made to 

documented Procedure for Legal Requirements identification and Compliance 
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Evaluation Procedure (ALS-HSP-02) where the results of periodic evaluation are 

recorded in Legal Requirements identification and Compliance Evaluation (ALS-HSF-

02) register. 

 

4.5.3   Incident Investigation, Nonconformity, Corrective and Preventive Action 

4.5.3.1   Incident Investigation 

The procedure established for Incident Investigation (ALS-HSP-05) demonstrates 

the method of how the ASCC carries out an incident investigation (accident, 

near miss or emergency) as well as the specific responsibilities and authorities of 

ASCC personnel. Incident investigation log (ALS-HSF-07) forms part of reactive 

measures of OH&S performance as stated in Section 4.5.1 Performance 

Measurement and Monitoring of this Manual.  Incident facts are entered initially 

either in form Incident /Accident Report (ALS-HSF-06) or in form NCR / CPA 

Report (ALS-FRM-008) after which a full investigation report is finalized and 

submitted to the ASCC Executive Manager.  The procedure for Incident 

Investigation (ALS-HSP-05) delineates how the following processes are carried 

out and by whom: 

• Incident scene preservation; 

• Incident investigation documentation; 

• Investigation process. 

 

4.5.3.2   Nonconformity, Corrective and Preventive Action 

The need for corrective and preventive action is determined on the basis of 

identified actual and potential OH&S nonconformities.  Corrective Action 

Requests are normally generated by nonconformities such as a deviation in 

Quality planning,  safe working systems, procedures or work instructions, unsafe 

acts and conditions as a result of inspections and surveys, deviation in 

emergency response, or an OH&S system audit finding while preventive actions 
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result from identification of any problems requiring preventive action or the use 

of appropriate sources of information such as trend analyses of incidents, OH&S 

audit reports, records, risk analyses updates, new information on hazardous 

materials, safety inspections, and consultation and advice from employees.  

Reference can be made to established procedure Control of Nonconformities, 

Corrective Preventive Action (ALS-QSP-002) on how nonconformities are 

handled. 

Requirement for corrective or preventive actions are documented in an OH&S 

Nonconformity Report (ALS-FRM-008) where the nature of the nonconformity is 

recorded. The process owner identifies the proposed corrective action and sets 

reasonable time frames for implementation. After the due date, the OH&S SUB-

Management Representative reviews the action taken and evaluates the 

effectiveness of the corrective action.  Requirements are defined to: 

• Identify a nonconformity, correct it and take action to mitigate its OH&S 

consequences; 

• Investigate a nonconformity, determine its root cause and take action to 

prevent its recurrence; 

• Evaluate the need for preventive actions and implement the appropriate 

actions; 

• Record and communicate the results of corrective and preventive actions 

taken; 

• Review the effectiveness of corrective and preventive actions taken. 

The Management Representative maintains records of all the corrective actions 

initiated analyses and reports trends periodically and during management 

review meetings.  A procedure for Control of Nonconformities, Corrective 

Preventive Action (ALS-QSP-002), is established to describe the method for 

taking corrective and preventive actions in order to avoid recurrence and 
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prevent occurrence of nonconformities. 

A risk assessment is carried out prior to implementation of corrective and 

preventive actions that identify new or changed hazards or necessitate new or 

changed controls.  Risk assessment is conducted according to the provisions of 

Hazard Identification and Risk Assessment (ALS-HSP-01). Changes arising from 

corrective and preventive actions are then incorporated to the OH&S 

management system documentation. 

 

 4.5.4   Control of Records 

An Integrated Management System procedure for controlling records had been 

established and is currently implemented in all activities of AFIC, which will also be 

referred to in controlling OH&S records. This is outlined in the procedure Control of 

Documents and Records (ALS-QSP-001) which demonstrates the method for: 

• Evidence of conformity to requirement; 

• Effective operation of OH&S and QMS management systems; 

• Legibility; 

• Identification and traceability; 

• Retrieve; 

• Storage; 

• Protection; 

• Retention period; 

• Disposition. 

4.5.5   Internal Audit 

A system of planned and documented OH&S audits (ALS-QSP-002) is used to monitor 

the effective and efficient operation of the OH&S System as per documented 

procedure Internal Audit / Control of Non Conformity & Corrective and Preventive 

Action (ALS-QSP-002). 

 

Qualified personnel not having direct responsibility in the areas being audited perform 

audits. The Management Representative is responsible for the planning and frequency 
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of auditing of various sectors.  This plan is based upon the results from the previous audit 

and general performance of the system.  These results are recorded as per the 

procedure for the Internal Audit process. 

 

It is the duty of the auditor to discuss the results of the audit with the auditee.  In 

addition the auditor must document the results along with a completion date of any 

Correction / Corrective / Preventive action on the non-conformity report. 

 

Follow-up will verify and record implementation and effectiveness of corrective action. 

 

The Management Representative retains all reports.  The results and effectiveness of 

any corrective action taken are discussed at the management review meetings. 

Records are kept as described in procedure for Control of Documents and Records 

(ALS-QSP-001). 

 

 
4.6   MANAGEMENT REVIEW 

The Operation Manager in coordination with Quality Management Representative shall 

review and evaluate the ASCC OH&S system for suitability and effectiveness in 

Management Review Meeting. Management Review Meeting shall be conducted 

twice in a year every six month together with Quality System Management Review and 

upon the completion of each cycle of Internal Quality Audit. 

 

Management Review Meeting Notification shall be issued to the participants of the 

management review meeting by the Management Representative, one week prior to 

the Management Review Meeting. Records / Minutes of Management Review Meeting 

shall be prepared by the management representative at the end of each 

management review.  

 

Input to management reviews shall include: 

(a) Results of internal audits and evaluations of compliance with applicable legal 

requirements and with other requirements to which the organization subscribes; 

(b)  Results of participation and consultation; 

(c) Relevant communication(s) from external interested parties, including complaints; 

(d) The OH&S performance of the organization; 

(e) The extent to which objectives have been met; 

(f) Status of incident investigations, corrective actions and preventive actions; 

(g) Follow-up actions from previous management reviews; 

(h) Changing circumstances, including developments in legal and other requirements 

related to OH&S; and 

(i) Recommendations for improvement. 

The outputs from management reviews shall be consistent with the organization’s 

commitment to continual improvement and shall include any decisions and actions 
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related to possible changes to: 

(a) OH&S performance; 

(b) OH&S policy and objectives; 

(c) Resources; and 

(d) Other elements of the OH&S management system. 

 

The output of the all the review input points shall be recorded in Report / Minutes of 

Management Review (ALS-FRM-013). Meeting Records shall be maintained for 

evidence or reference purpose.  

 

Relevant outputs from management review shall be made available for 

communication and consultation.  
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1. Purpose 

 
1-1 This procedure aims at describing the quality control operations used to verify 

product requirements have been met. 

2. Scope 

 
2-1 This procedure applies to all production and product / material delivery and release 

stages that need to be monitored and measured to ensure conformance with product 
requirements. 

3. Definitions 

 
3-1 Product requirements: All needs or expectations are generally implied or obligatory 

by the customer, national standards or relative to product characteristics. 
 
3-2 Quality Control: Part of quality management focused on fulfilling quality 

requirements. 
 

4. Responsibilities 

 
4-1 The QC Engineer is responsible for ensuring the effective implementation of this 

procedure, and that all related responsibilities are communicated and understood. 
 
4-2 The QC Engineer is responsible for ensuring that conformance to product 

requirements is maintained, including conformance to customer requirements for 
customer property incorporated within the finished products. 

 
4-3 The QC Engineer is responsible for the selection of all needed measuring and 

monitoring devices needed to ensure product conformity and the co ordination 
between all departments as to the requisition of those devices. 

 
4-4   QC Engineer is responsible for implementing this procedure using all suitable 

devices. 
 
4-5  QC Engineer is responsible for ensuring the unit is producing required results 

relative to product requirements and specifications. 
 
4-6 The Quality supervisor is responsible for reporting to the QC Engineer on all 

discovered problems and is authorized to stop production operations, incase of 
nonconformities or problems that may have a serious impact on the product quality. 
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5. Operation 

 
5-1      Customer Specification 
 
5-1-1 All product shall be inspected as per the customer’s standards, or Al Sultan 

specification and other standards required by the customer. 
 
5-1-2 If the customer does not specify any requirements, the QC Engineer shall use the 

Al Sultan Co. specifications. 
 
5-1-3 The QC Engineer shall communicate all quality related customer requirements to 

all concerned departments in co ordination with the Technical consultant as and 
when necessary. 

 
5-1-4 The QC Engineer shall ensure that all customer requirements are understood by 

all quality supervisors and shall ensure its effective implementation as per the 
customer’s documented requirements, procedures and forms. 

 
5-1-5 If any deviation found by the QC Engineer, or quality supervisor he shall issue a 

corrective action request and forward it to the Technical consultant, and shall 
follow-up with the Technical consultant until the problem is resolved. 

 
5-2 Incoming  material inspection: 
 
NOTE :  
 

1.  In case of Raw Material    : Quality Control Engineer is the person responsible  
                                                   to act Upon 
 2.  In case of  Spare Parts     : Maintenance Engineer is the person responsible    
                                                   to act upon 
  

5-2-1 Upon received of material to the stores, the storekeeper shall inform the relevant 
department’s supervisor for further internal testing to confirm the specification. 

 
5-2-2 The concerned supervisor shall inspect the incoming material and sign on the 

receiving voucher Goods Receipt Note if confirm our specification. 
 
5-2-3 For every delivery, the quality supervisors shall perform a partial/full analysis of 

raw material using the Inspection/Test report. 
 
5-2-4 If the received material doesn’t conform to Al Sultan’s purchase order, 

requirements and specifications, the QC Engineer shall issue a Nonconforming 
products / Material report (ALS-FRM-008) as per the control over 
nonconforming products procedure (ALS-QSP-002). 
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5-3    In-Process inspection: 
 
5-3-1 Inspection through all Operational phases is monitored and recorded by QC 

Engineer/QC Supervisor. 
 
5-3-2 If the raw material test result doesn’t conform with Al Sultan specifications, or 

standards, the QC Engineer / QC Supervisor is authorized to stop the material for 
using production  and informs the Technical consultant through an internal memo 
of the description of the nonconformance, for his suggest and corrective action. 

 
5-3-3 Inspection for semi-finished product shall be conducted by the quality control 

supervisor using the Inspection / Test report by obtaining samples at different 
times in every shift, and testing them as per ALSULTAN requirements or 
Customer requirements as applicable.  

 
5-4 Finished products inspection: 
 
5-4-1 The QC Engineer/QC Supervisor shall collect finished product samples for testing 

and inspection . 
 
5-4-2 The QC Engineer/QC Supervisor shall use the Inspection/test Report to inspect 

the finished products. If the material is not confirmed with the specification then 
QC Engineer/QC Supervisor will issue a Nonconforming products / Material 
report (ALS-FRM-008) as per the control over nonconforming products 
procedure (ALS-QSP-002). 

 
5.4-4 QC Engineer/QC Supervisor shall issue Test and Guarantee Certificate (TC&GC)             
for the guarantee of our product properties as per customer’s P.O.       
 
5-4-3 All used forms shall be forwarded to Technical Consultant for his review and 

opinion. 
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COPYRIGHT 

No part of this procedure may be reproduced in any form by print, photocopy, 

microfilm or any other means wholly or in part or disclosed to any person outside AL-Al 

Sultan Construction Company without the written permission of the General Manager or 

Quality Management Representative. 
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1. OBJECTIVES: 

   

The objective of this procedure is to ensure effective control of the Quality Management System 

Documents and Records.  

 

2. SCOPE:  

 

This procedure covers the general correspondence of the company and its application to all required 

documents and Records to comply with the requirements of the Quality Management System. 

 

3. RESPONSIBILITIES:  

  

GENERAL MANAGER / Management Representative / Respective Department Heads 

    

4. PROCEDURE : 

 

4.1 Controlled Document 

 

A Controlled Document is defined as a document, which is part of Quality Management System that is 

currently used as a reference in an organization to comply in the documentation requirements of the 

Quality Management System and has been prepared and signed by Management Representative, 

reviewed and approved by General Manager. 

 

• All such documents are reviewed and Approved by General Manager prior to issuance. 

 

• All Controlled Documents are marked by “CONTROLLED COPY” stamped. Unauthorized 

reproduction is prohibited unless with permission to the General Manager.  

 

• A Document Master List (ALS-FRM-002) of controlled documents is maintained in order to monitor 

the currently issued documents and the obsolete documents. 

 

• All Controlled Documents are updated when there are changes or modifications. 

 

4.2 Uncontrolled Documents 

 

An Uncontrolled Document is defined as a document that can be reproduced and post if 

requested or required by the third party (i.e. auditors, customer, suppliers, etc.)   

 

• All uncontrolled copy is stamped / marked as “UNCONTROLLED COPY”, which do not come under 

the scope of Document Control Procedure. 
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• The documents that are defined uncontrolled but are issued/post by Quality Management System 

on understanding are not maintained by any of the copy holders.
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4.3 Obsolete Documents 

 

Obsolete Documents are documents that were produced and implemented during the establishment 

of the Quality Management System, it is a previous document that has been revised / updated due to 

some change(s) and cannot be used as a reference. 

 

• All Obsolete Controlled copies are marked as “OBSOLALSE COPY” and removed from the 

location and disposed or destroy properly to ensure that the only updated copies are used. 

 

• Obsolete copies are retained for reference purposes only and are filed appropriately by 

Management Representative and / or the respective department responsible.  

 

 

5. DOCUMENT CODING / IDENTIFICATION: 

 

 

 5.1 Structure of Documentation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           QSM                                        
         

QSM     QSP 

QPF / WKI 

        FRMS / RECORDS 
LEVEL IV- These documents are used for the 

implementation of the policies and procedures 
detailed in the Quality System Manual (QSM) and 
Quality System Procedures. 

 

LEVEL II- These documents set out the manner in which policies    

defined in the quality manual are achieved. 

 

LEVEL I- This manual contains the company’s policy statements in       

addressing the requirements of ISO 9001:2015  
 

LEVEL III- Quality Process Flow Chart / Work Instructions can be 

used as guidelines and a supporting document for the 
implementation of Quality System Manual (QSM) 

 

QUALITY POLICY 
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5.2 Quality Management System Documents – (Internal) 

 

XX YYY ZZZ 

      

 

 

 

 

 

   

 

 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. DOCUMENT ISSUE AND UPDATE: 

 

The Management Representative and / or the Respective Department heads study and may 

identify the need to create a relevant documents (Procedure/Form). 

 

• Draft a relevant document for interfacing with the other concerned / affected department. If 

unacceptable, the Management Representative and concerned Departments resolves any 

differences. 

 

• The resolved documents are finalized by Management Representative / reviewed and 

approved by GENERAL MANAGER and forwarded to the concern department. The 

Management  

 

• Representative prepares the Document Create / Change Form (ALS-FRM-004) attached with 

the finalized document. 

 

• The finalized documents are reproduced and marked or stamped with “CONTROLLED COPY” 

by the Management Representative.  

 

 

 

Serial Numbers on Documents 

Types of 

Document 

QSM 

Quality 

System 

Manual 

WKI 
Work 

Instruction 

QSP 

Quality 

System 

Procedure 

FRM Form 

 

QPF 

 

Quality 

Process 

Flowchart 
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•   The Controlled Documents are incorporate to the Document Master List (ALSULTAN-FRM-002). 

The Originally signed Controlled Documents is filed in Master File and the reproduced 

controlled copy is distributed to the concern departments. 

 

7. DOCUMENT AND FORM APPROVAL AUTHORITY: 

 

All Controlled Documents must be prepared, reviewed and approved by competent authority as 

defined below: 

 

  

 

8. DOCUMENT IDENTIFICATION / DISTRIBUTION CONTROL:  

 

Management Representative is responsible for identifying the Quality Management System 

Documents. All the QMS Documents are identified by the document reference number and the 

Current Revision number for to identify the Current revision status. 

 

• A Document Master List (ALSULTAN-FRM-002) is maintained / controlled by General 

Manager in order to monitor all the documents required in the Quality Management 

System. 

 

• Distribution of all the Quality Management System Documents is controlled through 

Document Distribution List (ALSULTAN-FRM-005) and Document Master List (ALSULTAN-

FRM-002). 

 

9. DOCUMENT AMENDMENTS / REVISION CONTROL: 

• All types of amendments / revision in documents / forms are controlled. Document Create 

/ Change Form   (ALSULTAN-FRM-004) is needed for every changes / revision made in the 

Documents.  

 

• The revised documents / forms are distributed by Management Representative to the 

concern department and retrieve the previous obsolete documents from the point of 

use. 

• Management Representative shall mark / stamp the obsolete documents 

with “OBSOLALSULTANE COPY” and kept in Obsolete Document File for 

reference and disposed others. 

 

• For any changes in any portion of documents, the whole documents will be 

re-issued and the Revision number and Issue date will also be change. 

 

Document Type 
 

Prepared by 

 

Reviewed & Approved By 

Quality Policy  

General Manager 

Quality Objectives  

Quality Manual 
Management Representative 

Procedures / Process Map 

/ Forms/Flowchart 
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• The Management Representative will update the Document Master List 

(ALSULTAN-FRM-002). 

 

 

10. CONTROL OF EXTERNAL ORIGIN DOCUMENT: 

 

External documents including documents provided by the customer / documents 

or documents provided by third parties. 

 

• All external generated documents are identified and marked / stamped with 

“EXTERNAL DOCUMENT” and are properly recorded by respective 

department as defined in the External Documents Master List (ALSULTAN-

FRM-003). 

 

• External Origin Documents is distributed but is limited to the concern 

department only, the Management Representative and the Department 

Heads will maintain the records of distribution on External Documents 

Master List (ALSULTAN-FRM-003). 

            

11. CONTROL OF RECORDS: 

 

The Management Representative maintain and monitor the Quality Record Log 

(ALSULTAN-FRM-001) of all Departments which indicates the Record Name / 

Description of Quality Record, Record No., Filing Location, Responsibilities, 

Disposition and Retention Period. 

  

• The Department Heads are responsible in safekeeping of the records under 

their responsibility. 

 

• All Quality Records are maintained through labeled, indexed and Filed in a 

manner that will ensure easily retrievable. 

 

• All Quality Records are kept / stored in suitable area that will prevent them 

from damage / deterioration. 

 

• A retention period is established for each Quality Record and specified in a 

Quality Record Log. 

 

• Records which are required to be disposed shall be destroyed through 

shredder. 

 

12. RELATED DOCUMENTS: 

 

 12.1 Quality Record Log    ALSULTAN-FRM-

001 

12.2 Document Master List    ALSULTAN-FRM-

002                                                              12.3 External Documents 

Master List   ALSULTAN-FRM-003 

12.4 Document Create / Change Form  ALSULTAN-FRM-

004  



 

QUALITY MANAGEMENT SYSTEM PROCEDURE 

CONTROL OF DOCUMENTS & RECORDS 

ALS-QSP-001 Revision 00 Issue Date: 01-JULY-2021 

PREPARED BY: 

QMR 

REVIEWED & APPROVED BY: 

GENERAL MANAGER 

 

ALS-QSP-001  Page 10 of 10 

              12.5 Document Distribution List   ALSULTAN-FRM-

005 



9. Key personnel CV's



 

CURRICULAM VITAE 
 

 

MOHD AIJAZ UDDIN 

Mobile Number: KSA 0536026593 

Email ID    : aijaz082@gmail.com, aijaz005@yahoo.com 

Riyadh, KSA.                                          

 

OBJECTIVE :  

 Looking for an opportunity to work with Organization that offers challenging 

assignments to utilize professional skill set and be dedicated to work for increasing the 

reputation of the Organization. 

EDUCATION :  

 

Qualification Specialization Year University / 

Board 

Institute Name % 

Master Eng Structures 2008 Osmania Osmania 73.13% 

Bachelor Eng Civil 2006 Osmania M.J.C.E.T-Hyderabad 78.74% 

Diploma Civil 2002 S.B.T.E.T QQ Govt Polytechnic 75.36% 

S.S.C School 1999 S.B.S.E Govt High School, 

HYD 

62.17% 

 

EXPERIENCE(12.0 Years ) 

 Worked in Al-Shammari and Al-Shoumar – Riyadh, KSA. 

o Sr. Manager-Designs & Supervision – from August 2014 to August 

2016 

 Working in Vishwa Infrastructures and Services Pvt.Ltd. at Begumpet, 

Hyderabad,  

o Manager-Designs – from June 2009 to July 2014 
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 Working in Al-Sultan Construction Company – Riyadh, KSA.,  

o Technical Manager-Designs – from August 2016 till present 

mailto:aijaz082@gmail.com
mailto:aijaz005@yahoo.com


 FLSmidth Designs Private Limited (Formerly Bhagwati Designs Private Ltd) at 

Himayath Nagar, Hyderabad,  

o Design Engineer – from June 2008 to May 2009.   

RESPONSIBILITY 

Coordination with Contractor's supervisory personnel regarding schedule, sequence and 

method of work. Supervise and all aspects of the construction activities. Respond with 

appropriate and necessary levels of construction supervision to provide quality assurance in 

accordance with the specification of the project. Attend weekly, monthly and other 

progress meetings held at the site as required by the RE. Identify constraints and 

recommend corrective measures. Monitoring conformance with the Contractor's schedule. 

Review of Inspectors Daily Reports and Preparation of Engineer's Daily Diary, and general 

oversight of Inspector's daily activities including works assignments, on-site performance 

and guidance on the supervision of the Contractor's operations. 

  Coordinate with architectural, mechanical, electrical 

department for builders drawing .Review and approved structural  as built drawing & shop 

drawing of different structural Members submitted by contractor within time limit.      

Monitor construction activities of executive villas from structure to finishes and daily 

routine checking of Inspection Requests as per Method Statement and approved Shop 

Drawing and maintained record of each construction activities and verify compliance with 

approved Shop Drawing and contract requirement. 

Other Design Activities – As per ACI,UBC,ASCE,AISC CODE 

 

a) Design & Drawing of Concrete and steel Structures. 

b) Design and Analysis of Water Transmission and Distribution networks with Excel     

Sheet. 

c) Reviewing of design and drawing before submission for approval to the client. 

d) Design of Thrust Blocks, Storage Tanks, Valve Chambers, Pumping Station. 

e) Storm Water Drainage Networks including design of culverts, outfall structures 

f) Review of soil investigation report. 

g) Design of Storm Water Drainage Networks with Excel Sheets 

h) Design of culverts, Intake Structures and Outfall structures 
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i) Bill of Materials for the project. 

j) Design Coordination & Third party approvals. 

k) Lead a team. 

l) To make shore that the project complete before time. 

Software skills : 

 MS-Office (Excel Sheet for Customized Design) 

 Auto CAD 

 Staad Pro 

 E-Tab 

 Robot Structural Analysis 

 SAFE 

 SAP 2000 

 Strap 

 

WORKING EXPERIENCE  DETAILS :  

 Design of villas , Steel Canopy’s , Utility Buildings etc for KAP Project’s  

 Design and Supervision for Al-Rashid Villa for MOI projects. 

 Design and Engineering for El Seif Villa for MOI projects. 

 Riyadh Public Transport Control Center – Riyadh Project. 

Reviewing Structural design and preparation of the shop drawing and taking 

approval from the consultant for the Control Center of Riyadh Metro Rail. 

 Design of steel Structures for Factories. 

 Design and shop drawing of Box Culvert and Pipe culvert as per Saudi 

Standards(MOT) – Jubail Project. 

 Design of Residential Villas, Commercial Buildings, Residential House …. 

Etc. 

 Design of Industrial Structures. 

 Design of Entrance Gate Towers – Riyadh Project. 

 Balla-Balla Project-Cement Plant (Australian code)(STEEL 

STRUCTURES) 

1. Design of Transfer Tower (4LT, 2LT, VGTU,A-Frame). 
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Planning of members, Wind load calculation Operational and Non-

Operational. Design of secondary beams. Modeling in Staad. Design of main 

members. Design of Connections (Elastic, Plastic and Yield Line Theory) 

a. Shear connection 

b. Moment Connection 

c. Splice Connection  

d. Base plate / Anchor 

e. Design of Foundation / Tie beams 

i. Soil Anchors, Isolated Footing, Combined Footing, Raft Footing. 

ii. H-Shape Foundation for A-Frame. 

2. Design of Mono Rail VGTU 

3. Documentation of Project 

4. Preparation of excel Sheet for foundation 

5. Design of steel Bridge 

6. Design of Pipe Racks 

 Code Djelfa (Algerian)-Cement Plant (STEEL STRUCTURES) 

1. Clinker Storage Silo-481 Department 

a. Design of Secondary beams, Staad modeling design of main members. 

b. Connection Design 

c. Design of Bracket Connection 

d. Design of Corbel 

e. Design of Typical Cast-in-Items 

 Worked on Euro-code(STEEL STRUCTURES) 

 Design of High Raise Building. 

 Design of slabs using Safe. 

Infrastructures (IS-3370 Part I to Part IV) – Indian Projects. 

 Design Coordination, Processes Design and Piping Drg. 

 Design and Engineering of water supply scheme for Bhilai Steel Plant-78P. 

 Design and Engineering of water supply scheme for NMDC. 

 Design of all Drinking Water Treatment Plant(DWTP), Sewage Treatment 

Plant components(STP) and High Raise Building. 
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 Deign of Over Head Tank, Ground water services , Under ground water 

services, etc. 

 Pipe Supporting Structures 

 Design of Pipe Foundation 

 Design of Intake well and Buildings 

 Design of Retaining wall structures, Culverts and Irrigation structures. 

 Design of Steel/RCC bridge & crossings for various Drinking water 

treatment Plants. 
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PERSONAL PROFILE :  

Name     : MOHD AIJAZ UDDIN 

Languages Known   : English, Hindi, and Urdu.  

Present Address   : Riyadh, KSA 

Contact No’s     : KSA 0536026593 

Passport No    : K4765894 

Passport Expiry Date   : 29-08-2022 

Notice period    : 1Month 

Visa Status   : Civil Engineer Visa (Transferable) 

Marital status    : Married 

Skype ID    : mohdaijaz1431 

Iqama Nmber     : 2406657011 

Driving License   : Valid 

Basic Salary    : 12,675 SAR 

Package    : 16,337 SAR + Other Benefits 

Expected Salary   : 20,000 SAR + Other Benefits 

Saudi Engineers Council   : 3932183142 

(Registration Number) 
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Work Experience

Inspecting RFI, MIR Submitted by Site Engineers/QAQC Engineers.
Follow up With Site Engineer and QA/QC Engineers for works corrective
and preventive action. 
Ensured that Method of Statement followed carrying out on critical
activities.
Cross checking the material as per MIR.
Rising Non-Conformity Reports (NCR) for Work not as standards or as per
client requirement
Preparation of monthly interim payments certificate 
Checking and verifying subcontractor’s invoices and certifying payments. 
Prepare and obtain necessary approvals of verbal instructions. 
Organizing and coordination with site activities. 
Obtain material price and sub-contractor price from the market. 
Evaluation and finalization of sub-contractor quotation & material price. 
Preparing final Bill of Quantities (BOQ) for contracts based on drawings
and specifications. 
Assessment of variations and advise the client regarding cost saving and
additional cost. 
Sending inquiries to sub-contractors or suppliers and prepare technical and
financial comparison as per project requirements/Specification. 
Estimation of delay penalty and include in the final bill.
Identify variation and negotiate with consultant and client.
Rate analyzing and updating the price on BOQ.
Quantities take-off and Cross checking the provided quantities.
Go through tender documents and raise queries to acquire necessary
details in order to price the BOQ.
Preparing Quantity take off for specialized materials and place order. 
Attend meetings and prepare MOM (Minutes of Meeting). 
Site Visit and Calculate the progress Quantity. 
Provide amendment, V.O. and cross checking it.  
Evaluation and finalization of sub-contractor quotation & material price. 
Valuing variations and extra work.
Negotiation with sub-contractors and suppliers. 
Certification of sub-contractor payment Prepare interim payment certificate.
Notify the engineer regarding variation and submit cost calculation of
variations. 
Dealing with contractual claims – Extension of Time (EOT), Extra work,
Variation, Price fluctuations, etc. 
Sending inquiries to sub-contractors or suppliers and prepare technical and
financial comparison as per project spects. 
Preparation of Monthly reports and update status.

AL – SULTAN   CONSTRUCTION COMPANY – RIYADH, KSA |
Oct 2020 till date 
CIVIL ENGINEER (Quantity Surveyor / Technical Engineer)

Duties & Responsibilities:

Summary

Detail-oriented and experienced
Quantity Surveyor Engineer with
strong organizational skills. Ability to
handle multiple projects
simultaneously with a high degree of
accuracy and proven abilities in
examining requirements and plans
to create proposals. Motivated to
provide precise estimates by clearly
understanding project objectives,
defining scopes and determining
schedules. Experienced in adhering
to client feedback and revising
estimate information to suit
customer preferences.

SYED ABDUL AZIZ
CIVIL ENGINEER (Quantity Surveyor)

Email                                 : saaziz46@gmail.com 
Phone                               : +966 553445871
Iqama                                : Transferable
Driving License              : KSA (Valid) 
SCE Membership ID     : 719992 (Valid)
Experience                      : 7 years (4 years KSA and 3 years India)

Education
Jawaharlal Nehru Technological
University, Hyderabad, India | 
2011-2015
Bachelor of Technology - Civil
Engineering 

Board of Intermediate, Hyderabad,
India | 2009-2011
Intermediate - M.P.C.

Board of Secondary Education
(DELHI) | 2009 
International Indian School - Riyadh



PERSONAL DETAILS:

Date of birth          : 22nd February 1994 
Place of birth         : Riyadh, KSA
Nationality             : Indian 
Languages known : English, Arabic, Urdu 

Prepare method of statement and submit to the contractor. 
Monthly reports preparation.
Send invoices to the contractor as per the work executed at site. 
Prepare quotations and send to the contractor.
Cross checking the contract with the quotation.
Segregate the work items for sub-contractors and calling for quotations
and sending reminder for follow-up.
Follow-up with the contractor for the payments and quotations.
Monthly report of Income, Sales, Production Order, List of Payments to
receive from Main Contractor's.
Prepare the bill of Quantity (BOQ), Estimation and pricing activity.
Daily monitoring and planning of ongoing projects. 
Follow-up with the contractor for amended contract, variation and
addendum.  
Prepare technical submittals as per project spects.

Performed strict surveillance to check the construction works as per the
contractual requirements and Municipality regulations.
Inspecting material received at site as per contractors.
Verifying the material as per IFC drawings 
Checking of Contractors expected Quantities. 
Engineering co-ordination with the Contractor. 
Review of Shop drawing.
Inspection of concrete work, Formwork and Steel work.
Checking of all the water proofing works which includes leak test and
flood test.
Daily site visits to check all execution day to day work. 

MAZEN AL-SALAM EST. – RIYADH, KSA | Mar 2020 - Oct
2020
CIVIL ENGINEER (Quantity Surveyor) 

Duties & Responsibilities:

SYED ALI Consulting and Architect - 
Hyderabad, INDIA | Oct 2016 Dec 2019 
CIVIL ENGINEER (Quantity Surveyor / Site Engineer)

Duties & Responsibilities:

 

Software Skills
Oracle 
SAP Ariba
Microsoft Office (Advanced
Excel, Word, Power Point) 
Auto CAD 

Reference
Available on request.
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CURRICULUM VITAE 
 
 

Abdul Babji Syed   
Mobile: +966548847984 

abdullah.gjkb@gmail.com 

Riyadh, Saudi Arabia 

Iqama Status - Transferable 
 

POSITION APPLIES FOR: 
 

  AutoCAD Draftsman ( Architectural / Civil ) 
 
 
 

TOTAL EXPERIENCE 
 

 

  9 years in the field of Architectural / Civil. 
 
 

CAREER  OBJECTIVE 
 

To be part of a reputed and prestigious company where I can enhance my 

work abilities and skills and get more creative stimulating career options in 

the filed as an AutoCad Draftsman. 
 

EDUCATION & ACADEMIC QUALIFICATION 
 

  DIPLOMA IN DRAFTING 
( Indo-British Training Institute-Kadapa-A.P-India) 

 

  AUTO CAD DRAFTING 2D & 3D 

( Indo-British Training Institute-Kadapa-A.P-India) 
 

 

  S.S.C 
( Ramakrishna High School-Kadapa-A.P-India) 

 

 

  INTERMEDIATE  
( Ramakrishna Collage-Kadapa-A.P-India) 

 

PROFESSIONAL QUALIFICATION 
 
 

Diploma in AutoCad (All latest Version 2D Drawing
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COMPUTER SKILLS 
 

Professional in Packages   :  Ms-Word, Ms-Excel, Tally etc. 
 

Operating system               :  Windows 98, Windows XP, 7 & 8 
 

 

PROFESSIONAL EXPERIENCE IN GULF COUNTRY 
 

Company                :         Khuwaiter Architectural Consultant Engineering 

                                         In Riyadh (KSA) 

Position                  :         Architectural / Structural Draftsman 

Experience             :         2 Year 
 

 

Company                :         Baet AL-Masafa Est for Contracting 

                                         In Riyadh (KSA) 

Position                  :         Architectural / Civil Draftsman 

Experience             :         5 Year 

 

Company                :         New Art Consultant Engineering 

Position                  :         Architectural / Civil Draftsman 

Duration                 :         Working Since May 2017.(Till) 
 

 

 

JOB RESPONSIBILITIES 
 

1. Preparation of Architectural Projects as per the Saudi Baladia Rules and 

Regulations. 
 

2. Preparing  Architectural  Plans,  Sections,  Elevations,  Wall  Details, Stair 

Details and General Details. 
 

3. Preparing Ceramic and Porcelain Drawings Detail and Sections. 
 

4. Preparing Doors Drawings, Details, Sections and Door Schedule.    
 

5. Preparing Kitchen Cabinet Details and Sections. 
 

6. Preparing Interior Design in 2d Model. 
 

7. Preparing Composite Drawing. 
 

8. Preparing Storm Drainage Drawing and Site Grading Calculation of site 

Levels. 
 

9. Preparing Site setting out, Asphalt, Hardscape, Site Signage, Traffic Lane 

Layouts. 
 

10. Preparing AS_Built Drawings 
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11. Preparing to make coordinate Drawings like Building Coordinates, Site 
 

12. Coordinates, Rain Water Drainage Slope Levels etc. 
 

13. Preparing  to  make  landscape  proposal's  to  submit  to  consultant  for 

Approvals 
 

14. Good communication skills and handle a particular tasks precisely as and 

when demanded by the superiors in a given time 
 

15. Develop and Executive Drawings from the brief Provided 2D modeling 
 

16. Complete Project Drawings & Modification Drawings 
 

17. Good Understanding of Symbols and Structures 
 

18. Responsible for Civil Drawings & Executive Drawings 
 

19. Under taken construction plan & accordingly preparation of Constructional 

Drawings 

 

 

PERSONAL  DETAILS 
 

Name                               :       Abdul Babji Syed 
 

Father Name                    :      Allah Bakash Syed 
 

Date of Birth                    :     11-02-1983 
 

Marital Status                   :    Married 
 

 Nationality                       :     Indian 
 

 Religion                           :     Islam 
 

Iqama Status                     :     Transferable 
 

Language Known             :      English, Arabic, Hindi, & Telugu 
 

 

I hereby authenticate that the above information is true to my best of 

my knowledge and I am personally responsible for the same. 
 

Sincere Regards: 
 

Abdul Babji Syed 
Mobile: +966548847984

220



MOHAMMED ZABEEULLA

Draughtsman Architecture/Mechanical

SEEKING POSITION AS AN DRAUGTSMAN IN A FIRM THAT PROVIDE AN ENGAGING ,CHALLENGING AND
SUPPORT .I HAVE WORK ENVIRONMENT WHERE I CAN CONTRIBUTR AND OBTAIN KNOWLEDGE AND

IDEAS AT A PROFESSIONAL LEVEL ,AND TO IMPLEMENT MESELF BEST FOR THE COMPANY

REQUIREMENTS.

DRAFTING CONCEPT ORGANIZE GROUP
WORKDESIGN

Intern : OLA GROUP PVT. LTD. BANGALORE AS QUALITY ASSISTANT
FOR A PERIOD OF SIX MONTHS

AL-SULTAN CONSTRUCTION CO.
RIYADH,KSA, AS STEEL & STRUCTURAL DRAFTSMAN & HAS
FINISHED MANY GOVT. PROJECTS AS FOLLOWS;

- KAP1, KAP2B, KAP2C, KAP2E2, KAP4 & KAP5

- SOUTH BORDER HOUSING (JAZAN & NAJRAN)

- AL-MUTRAFIYA SABIC (JUBAIL)

- ISHRAQ LIVING (RIYADH)

- SABB TOWER (RIYADH)

- RAMLA TOWER

- SOUTH BORDER INFRASTRUCTURE (NAJRAN)

IQRA HIGH SCHOOL, BANGALORE, INDIA

QIPUC PRE-UNIVERSITY COLLEGE,  BANGALORE, INDIA
(INTERMEDIATE)

M.Q.I DEGREE COLLEGE,  BANGALORE, INDIA
(GRADUATION B.Com)

COURSE IN AUTOCAD - CADD CENTER  BANGALORE, INDIA
(DIPLOMA)

-SINCE

BIRTHDAY

GENDER

LANGUAGES

23-12-1994

MALE

ENGLISH
URDU
ARABIC
KANNADA

NATIONALITY INDIAN

RELIGION ISLAM

FATHER'S NAME MOHAMMED NAYEEMULLA

STATUS MARRIED

TECHNICAL SKILLS

MANAGEMENT SKILLS

COMMUNICATION SKILLS

CREATIVITY

CRITICAL THINKING

+966 591136433

hariszabiulla@gmail.com

@haris_zabiulla

RIYADH, KSA

bit.ly/3PNJdOF

AutoCAD SHX Text
:

AutoCAD SHX Text
:

AutoCAD SHX Text
:

AutoCAD SHX Text
:

AutoCAD SHX Text
:

AutoCAD SHX Text
:

AutoCAD SHX Text
:



SALMAN FARISY, CIVIL ENGINEER 
CIVIL ENGINEER 

 
 
 
 
 

 
Strong construction professional with a bachelor’s degree focused on Civil 
Engineering. Experienced Civil Engineer with a demonstrated history of 
working in the construction industry having 03year experience. To grow 
along with the organization and become a professional of excellent repute 
by effectively contributing towards the goal of the organization. 

 
EXPERIENCE 

May 2022 to Jan 2023 : Civil Engineer 

Cherian Varkey Construction PVT, India. 
 
 

SKILLS 

 Adaptive to any situation. 
 Quick learner and a good team 

player. 
 Ability to meet deadlines on time 
 Well organized and proactive 
 Subcontract  Valuation/preparation 
 Decision making 

 
 

ACADEMIC QUALIFICATION 
 
 

B.E Civil Engineering,India 
2014-2018 

 
HIGH School 
Kadambur Hss, India. 
2014 

 

                    Project : MCC Cancer Hospital RT block, 
Client : MCC Hospital 
Client Consultant : KIFB (gov of kerala) 

 
Dec 2019 to Jan 2022  : Site Engineer 
                                                          Designers, India. 

Project  : Residential & Commercial projects 
 
 

Job Responsibilities 
 

 Quantity take off  from tender & IFC drawings. 
 Finalizing  sub contractor works. 
 Comparison of quantities with the tender BOQ & actual quantities with 

IFC Drawings. 

 Site Management. 
 Verification & approving Purchase Requests. 
 Assist Project Director,Project Manager,and Sr.QS in highlighting the 

Project status,risks, etc. 
 Maintaining and filing systematically the project related documents. 
 Support to cost planning and budget establishment. 
 Ensure material availability and it is used sufficiently. 
 Preperation of reinforcement design as per the structural requirements 
 Monitor and control the execution of work in accordance with the required 

criteria. 
 

PERSONAL INFO 
 

Father Name       : Rafeeque P K 
Sex                         : Male 
Date of Birth        : 17  NOV  1996 
Marital Status       : Single 
Nationality           : Indian 
Passport No.        : S6737591 

             Iqama No.             : 2545362267 
 
 
 

 
 
 

 
CONTACT 
farisysalman067@gmail.com 
+966-536887641 

 
LinkedIn:https://www.linkedin.com/in/s
alman-farisy-62b176184 

 
Location Preference: OPEN  TO 
RELOCATE  ON  A  GLOBAL  LEVEL. 

SOFTSKILLS 
 MS Office(Working Knowledge) 
 AutoCAD(Working Knowledge) 
 Revit  Arc(Basic knowledge) 

ACHIEVEMENTS 
 

certification in professional 
architectural design. 



 

REFERENCE 
Can be submitted if required. 

DECLARATION 
I hereby declare that all the details furnished above are true to the best of my 
knowledge and belief. Further I assure that if selected I will maintain solidarity 
and integrity, while rendering my service with sincerity and honesty. 

 
 

Place: Yours Sincerely, 
Date:                                                                                                            
                                                                                                                      SALMAN FARISY 

      LANGUAGES 
 

 English (Business Level) 

 Malayalam (Native) 

 Tamil (Basic) 

 Hindi (Business Level) 
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